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Disclaimer

This investor presentation has been prepared by Kaya Limited (“Kaya”) and does not constitute a prospectus or placement
memorandum or an offer to acquire any securities. This presentation or any other documentation or information (or any part
thereof) delivered or supplied should not be deemed to constitute an offer.

No representation or warranty, express or implied is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of such information or opinions contained herein. The information contained in this presentation
is only current as of its date. Certain statements made in this presentation may not be based on historical information or facts
and may be “forward looking statements”, including those relating to the general business plans and strategy of Kaya, its
future financial condition and growth prospects, future developments in its industry. These forward-looking statements
involve a number of risks, uncertainties and other factors that could cause actual results, opportunities and growth potential
to differ materially from those suggested by the forward-looking statements. These risks and uncertainties include, but are
not limited to risks with respect to its skin care business.

Kaya may alter, modify or otherwise change in any manner the content of this presentation, without obligation to notify any
person of such revision or changes. This presentation cannot be copied and disseminated in any manner.

No person is authorized to give any information or to make any representation not contained in and not consistent with this
presentation and, if given or made, such information or representation must not be relied upon as having been authorized by
or on behalf of Kaya.
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Kaya Group

Net Revenue (NR) for Q3 FY18 at INR 1003 Mn grew by
3% over LY

EBIDTA of INR 14 Mn (1% of NR) compared to EBIDTA
of INR (91) Mn (-ve 9% of NR) in Q3 FY17

PAT at INR (39) Mn (-ve 4% of NR) as compared to INR
(107) Mn (-ve 11% of NR) in Q3FY17

Q3FY18 Performance
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Kaya India — Highlights

e Net Revenue for Q3FY18 at INR 496 Mn grew by 8% (SSG: 12%)
*  Clinics - INR 478 Mn grew by 9% (SSG: 12%)

e EBIDTA at INR (31) Mn (-ve 6% NR) compared to EBIDTA of INR (59) Mn
(-ve 13% NR) in Q3FY17

e PAT at INR (53) Mn (-ve 11% NR) compared to PAT of INR (51) Mn
(-ve 11% NR) in Q3FY17

Key Initiatives :

* Customer Lifecycle Management Program introduced in Q4 2016-17 has resulted
in a growth in Consumption Frequency, Transaction Frequency & Retention of
both members & overall customers

Q
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* Repricing of Hair free full body SKU has led to growth in Q3 FY 18 LV kaya-
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* Products has seen a 30% growth over last year due to focused Incentive plan

BRIGHTENING BEADS
hair CLEANSER

* Participation in sale of products .

* Launch of Kaya’s hair care range, leading to 5% contribution to products
business

hair essentials.

ANTI-DANDRUFF LOTION




CCEVERLIEM Operational Indicators
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e Customer Count grew by 7% over Q3 LY
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e Ticket Size grew by 7% over Q3 LY
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Category Mix - India
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* Cure category grew by 10% (SSG: 10%) in Q3 FY 18

* Hair Free, Anti-aging and FP category majorly contributed to growth
* Care vertical grew by 20% (SSG: 20%) in Q3 FY 18

* Beauty Facials category grew by 20% (SSG: 20%)
* Product category (including E commerce) grew by 30% (SSG: 30%) in Q3 FY 18. ka
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Kaya’s Digital Marketing Efforts Get
Recognized by the Internet & Mobile
Association of India (IAMAI)
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SKIN CLINIC

Key Initiatives :

Net Revenue for Q3FY18 at INR 507 Mn de-grew by 1%

EBIDTA at INR 45 Mn (9% NR) compared to EBIDTA of INR (31) Mn
(-ve 6% NR) in Q3FY17

PAT at INR 15 Mn (3% NR) compared to PAT of INR (56) Mn
(-ve 11% Margin) in Q3FY17

Body Contouring Completed — Launched in Mirdiff City Centre —June 2017

Kaya Sweat-Free launched in all UAE Clinics — 15th June 2017 and in all
KSA Clinics — 16" Sep 2017 a new business model based on profit sharing
with vendor has been developed, where vendor invest 100% of machine
cost.

Muscat City Center clinic to be opened in this quarter.
Intimate Fillers — Training & Launch in November 2017
Laser Hair Removal Ndyag Scale up

New Diagnostic tool being evaluated



Kaya Middle East

e Customer Count de-grew by 4% over LY

e Ticket Size is flat over LY
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Kaya Middle East — Category Mix
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Cure Care Products
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* Cure category grew by 2% in Q3 FY 18.
* Care Vertical comprising of Skin Beauty de-grew by 7%

* Product category grew by 38% over Q2 LY
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Particulars (INR Mn) Q3FY18 Q3FY17
Collection 1054 984
Net Revenue 1003 971
EBIDTA 14 91
Operating Margin -47 -138
Other Income 12 25
PAT -39 -107

3o

Collection SSG is flat
4% at constant currency

Net Revenue SSG -ve 3%
1% at constant currency

EBIDTA is 1%, against
-ve 9% LY

Operating margin at

-ve 5%,
against-ve 14% in Q3 LY

PAT at -ve 4% against
-ve 11% in Q3 LY

kaya



Particulars (INR Mn) Q3FY18 Q3FY17
Collection 536 474
Net Revenue 496 458
EBIDTA -31 -59
Operating Margin -65 -86
Other Income 12 29
PAT -53 -51

LB
-

Collection SSG at 15%

8% Net Revenue SSG at 12%

EBIDTA margin at -ve 6%
against -ve 13% in Q3 LY

Operating margin at
-ve 13%
against -ve 19% in Q3 LY.

PAT at -ve 11% against
-ve 11% in Q3 LY
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Particulars (INR Mn)

Q3FY18 Q3FY17

Collection

Net Revenue
EBIDTA
Operating Margin
PAT

518 510

507 514
45 31
18 -52

15 -56

-
-

Collection SSG -ve 12%
-ve 6% at constant currency

Net Revenue SSG -ve 15%
-ve 9% at constant currency

EBIDTA margin at 9%
against-ve 6% Q3 LY

Operating margin at 3%
against -ve 10% in Q3 LY

PAT at 3% against—ve 11% in
Q3 Ly
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Corporate Overview
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About Kaya

Kaya offers a comprehensive
range of skin and hair care
solutions through a range of
specialized Kaya Clinics across
India and Middle East.

Premium Skin and Hair Care services and products brand

= Incorporated in 2003, Kaya is a pioneer in speciality skin & hair care with a Unique
Business Model; a blend of Medical + Retail + Hospitality.

= Advanced solutions through state-of-the-art clinics and a range of retail products across
distinct skin and hair care range

Kaya also has a wide spectrum of Dermatologist backed, USFDA Safe Technology
60+ products that range from
Skin, Hair and Body care, for
both men and women.

= All services and products designed and formulated by in-house dermatologists at
Kaya’s R&D.

= Qver 150 experienced dermatologists. Every clinic has an in house qualified and
certified dermatologist who consult & offer personalized solutions.

Operations

= Over 100 clinics spread across India in various geographies. Over 150 retail outlets in
major department stores.

= E-commerce presence through own website as well as channel partners.

= Kaya is the largest international chain of skincare clinics in the Middle East (UAE,
Kingdom of Saudi Arabia, Oman and Kuwait).

A New Age Business — Creating the market
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Our Core Service Categories
in Skin Care

De-Pigmentation Solutions

Aqua Therapy, Laser services,
Microdermabrasion, Intense Pro Peels,
etc.

Anti-Ageing

Dermal Fillers, Wrinkles Reduction with
BOTOX® , Natural Skin Rejuvenation with PRP
Youth Renew Marvel with Thermage, Skin

Tightening, Chemical Peels, etc. Acne & Scar Treatment

Chemical Peels, Acne-Scar Free+ with
Dermaroller, Laser Scar Reduction
services, Acne Free with Aqua Therapy,

. . etc.
Laser Hair Reduction

US-FDA approved advance laser technology
for Permanent hair reduction. Nd-YAG,
Soprano Laser.

Beauty Solutions

Beauty facials, hydration, purification,
rejuvenation therapies.

Range of solutions across categories like Anti-ageing,
Pigmentation, Laser Hair Reduction, Acne & Scars

s kaya
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Entered the Hair Care category in 2016-17 SO I utio ns i n H d i r Ca re

Consultation + Hair analysis
using a diagnostic tool

In-Clinic treatment plan

Hair care products + Diet +
Supplements to boost hair health

A well-rounded approach to treating Hair
Loss

kaya"
TARGETED ROOT
REGEN SYSTEM

ENERGIZED ROOT. HEALTHY SCALP

i

\ kaya-
HAIR HEALTH
BOOST SYSTEM

HEALTHY INSIDE. LUSTROUS OUTSIDE.

KAYA'S
ROOT REGEN SYSTEM

| ‘(’l kaya-
V¥ HAIRRESTORE

EXPERT TRANSPLANT SOLUTIONS.
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Our wide spectrum of Retail Products
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Researched and Developed by Kaya’s in-house, expert Dermatologists
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Our Presence - India

108 Clinics

m Product Retail Outlets

m Cities

11:3" Indian States

K
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Thank You
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